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Meeting Minutes, 24/02/2022 

 

Attendees 

Organisation Acronym 

Environment Agency EA 

Estuarine and Coastal Science Association ECSA 

Heriot-Watt University HWU 

University of Essex UoE 

University of Portsmouth UoP 

 

Name (Initials) Org 

Mike Best (MB) EA 

Ben Green (BG) EA 

Will Manning (WM) EA 

Roger Proudfoot (RP) EA 

Clare Scanlan (CS) ECSA 

Martin Wilkinson (MW) HWU 

Graham Underwood (GU) UoE 

Jo Preston (JP) UoP 

Philine zu Ermgassen (PzE)  
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1. ConnECTER SIG 
1.1. Key Outcomes 

a. The “Connectivity in Estuarine, Coastal and Transitional Ecosystem Restoration 

(ConnECTER)” Special Interest Group (SIG) was created to strengthen a direct connection 

between academic research and estuarine and coastal ecosystem restoration, both to 

improve the evidence base and to enable practical application. 

b. Attendees agreed to Dr Jo Preston and Prof Graham Underwood being the SIG co-Chairs, 

with Roger Proudfoot and Will Manning providing a Technical Secretariat role. 

c. To focus the SIG and to help match academic and restoration timelines, it was agreed 

that we need to identify: 

i. What we do know (evidence base) 

ii. What we don’t know (knowledge gaps) 

iii. What we need to know: 

▪ Ongoing research that we are not aware of 

▪ New research that is needed and the priorities (projects/research that has 

been developed and costed will help address timeline mismatches) 

d. Establishing a 40x research questions paper (based on the oyster paper) for each 

ReMeMaRe habitat (and others of note) is a key deliverable, which will help focus the 

SIG. Habitat Networks identified as follows: 

i. Oyster Network (existing) 

ii. Seagrass Network (being developed by Dr Richard Lilley (Project Seagrass). JP/GU 

to approach) 

iii. Saltmarsh Network (WM to approach Prof Angus Garbutt (Centre for Ecology and 

Hydrology (CEH))) 

iv. Kelp Network (JP to raise with “Help our Kelp” group) 

v. Intertidal flats and soft sediments Network (potentially being addressed by Blue 

Carbon Forum) 

e. The 40x connectivity questions can be developed through collaboration of the above 

Networks. The SIG will aim to do organise a meeting of the Networks, immediately following 

the Marine Habitats Symposium being hosted by Zoological Society of London (ZSL) in 

November 2022. 

f. The SIG will take a strong line on lobbying, aligning the scientific questions with policy 

drivers to help discuss connectivity and ecosystem restoration with politicians and decision 

makers and therefore help influence. The 40x questions papers and associated habitat 

Networks should therefore also produce deliverables tailored for targeting policy makers, 

politicians and funding sources to help the SIG influence. 
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1.2. Actions 

Org. Comments Comp. 

All Let GU/JP/RP/WM know if you are developing a Horizon Europe funding bid  

WM Share a summary table of 3Cs projects (Appendix 1) 09/03 

WM Speak to Angus Garbutt at ECSA focus meeting 05-07/04 about establishing 

a Saltmarsh Network and developing a 40x questions framework 

 

JP/WM 

(GU/PzE/RP) 

Discuss ideas for how to bring the ConnECTER SIG and habitat specific 

Networks together at the ZSL Symposium in Nov 2022 
 

JP/GU Send a slides/presentation content on the ConnECTER SIG for WM to include 

in his talk on ReMeMaRe at the ECSA focus meeting  05-07/04 

22/03 

WM Attend OneCoast meeting on 08/03 and find out more information about 

the APGG Coastal Communities group and the planned ‘inquiry’ 
08/03 

WM Share the ConnECTER SIG ToR with the ReMeMaRe Steering Group 24/02 

WM Develop a ConnECTER SIG page under the ReMeMaRe website  

JP/GU 

RP/WM 

Develop a draft infographic highlighting the importance of connectivity in 

estuarine and coastal ecosystems 

 

JP/GU Present the SIG to Defra in some capacity to raise importance and links 

between Decade of Ocean Science and Decade of Restoration  

 

GU Discuss the SIG with Gideon Henderson  

JP/GU 

RP/WM 

Discuss how to link restoration with the SDGs, Decade of Ecosystem 

Restoration, Decade of Ocean Science and identify who we need to 

influence 

 

WM Identify quarterly meeting dates for the 2022/23FY (next meeting in 

May/Jun) 

 

WM Update ConnECTER SIG ToR (as per item 3.4 on pg 7) 30/03 

WM Share links to the oyster calculator (link in comment 3.2.k.i. on pg 6) 09/03 

WM Share the current ReMeMaRe schedule (Appendix 2) 09/03 

CS Make SIG aware of ECSA September meeting call for abstracts  
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2. ReMeMaRe 
Overview of ReMeMaRe provided by RP 

2.1. “Restoring Meadow, Marsh and Reef (ReMeMaRe)” (pronounced “re-memory”), is an ambitious 

habitat restoration initiative, so called, as it aims to address baseline shift and reverse centuries 

of decline of three of our priority estuarine and coastal habitats, seagrass meadows, 

saltmarshes and European native oyster (Ostrea edulis) reefs. More information can be found 

on the ReMeMaRe website, which is hosted by ECSA. 

2.2. ReMeMaRe is currently comprised of approximately 20x organisations (60x individuals): 

a. Steering Group: 

i. Representatives from Defra and the Arm’s Length Bodies (ALBs) with a marine 

remit 

a. Partnership Group: 

i. Representatives from various eNGOs as well as some academic and industry 

partners 

b. Environment Agency (EA): 

i. Main driver for EA is achieving GES in >75% E&C waters 

ii. ReMeMaRe Team: 

▪ Roger Proudfoot, Manager of the national Estuarine and Coastal Planning 

(ECP) team and ReMeMaRe Project Manager 

▪ Ben Green, Senior Advisor in ECP and ReMeMaRe Technical Lead 

▪ Will Manning, Advisor in ECP and ReMeMaRe support 

iii. Linked in with Flood and Coastal Risk Management (FCRM) team (Rachell Hill, Nick 

Hardiman and Kevin House) and the EA’s Estuaries and Coasts (E&C) Community of 

Practice (CoP) (~150x EA individuals with E&C involvement) 

▪ FCRM Habitat Compensation and Restoration Programme (HCRP) has £120M 

to deliver their programme of compensation up to 2027 

▪ Opportunities to involve research and wider ecosystem restoration as part of 

future schemes 

iv. Championing Coastal Coordination (3Cs): 

▪ £800K led to 13x projects 2021/22FY (see Appendix 1) 

▪ Awaiting confirmation of similar fund for 2022/23FY 

2.3. Funding: 

a. Water Environment Improvement Fund (WEIF) for the EA has been severely cut (from 

£12M to £3M) 

b. No funding for practical restoration under ReMeMaRe from the Comprehensive Spending 

Review (CSR21), but some funding to potentially support resourcing 

c. Natural Capital Ecosystem Assessment Programme (NCEAP) has been awarded £140M to 

support monitoring which may support evidence base and ConnECTER SIG delivery 

d. Sustainable Management of Marine Resources (SMMR) Natural Environment Research 

Council (NERC) projects may also provide new evidence/research opportunities 

  

https://ecsa.international/reach/restoring-meadow-marsh-and-reef-rememare
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3. ConnECTER Terms of Reference 
Terms of Reference (ToR) scope and activities review and general discussion 

3.1. Identifying the most important research questions 

b. (GU) We need to know what we're doing before we engage externally too much. How 

was the 40x European native oyster (Ostrea edulis) questions paper established, as this 

seems like a good example to follow? 

c. (PzE) The 40x oyster questions paper was an idea that helped to frame and focus 

research efforts. The process took ~3 weeks from first discussions to producing a paper: 

i. Invited known individuals to be involved and those who responded were invited to 

submit research questions they believed to be important (2 – 3 days): 

▪ This stage was greatly enabled by an existing network 

ii. Organised a few workshops with breakout rooms to aid discussion (2 – 3 days): 

▪ A great way to bring people together, identify ongoing research, develop 

working relationships and networking, etc. More time/meetings at this stage 

would have improved collaboration and further development of ideas 

iii. Produced a paper (2 weeks) 

▪ This paper was framed for a scientific research audience. It didn’t take too 

much additional effort to produce, but more effort at this stage could help 

make the final deliverables more useful and far-reaching (e.g., to support 

policy makers, research funding, etc.) 

d. (JP) Agreed that more time during the above process would be beneficial. A similar 

process is being undertaken for seagrass, being led by Dr Richard Lilley at Project 

Seagrass, trying to establish a seagrass network and develop the key research questions. 

However, you have to be very clear about the questions being asked and the link 

between connectivity and multiple benefits is key (e.g., we need to restore at scale and 

know how to monitor that for future projects in order to quantify those benefits). To 

identify the connections between habitats/networks, a face-to-face meeting would help. 

e. (GU) A large number of people have been involved in saltmarsh, but there isn’t an 

established network, like there is for oyster and being developed for seagrass. Scientific 

research papers must be a key deliverable for the SIG as they are important for the 

impact, reputation and funding of academic institutes (e.g., Research Excellence 

Framework (REF)). 

f. (PzE) If a network is developed in an open and transparent way (e.g., to avoid selection 

bias), a seagrass, saltmarsh or other network can be established quite easily. 

g. (BG) Angus Garbutt (Centre for Ecology and Hydrology (CEH) has been leading on number 

of saltmarsh projects (e.g., Saltmarsh Carbon Code) and could help develop a Saltmarsh 

Network together. 

h. (JP) I’m on the board for “Help our Kelp” and are connected to relevant personnel to 

develop a Kelp Network (e.g., Pippa Moore). A Zoological Society of London Symposium is 

being held in Nov 2022 and the organisers are meeting in the coming weeks to discuss 

agenda. We could use this as an opportunity to bring the Networks together and develop 

ConnECTER. 

i. (GU) Do we have an intertidal flats group? 

j. (JP) I don't think there is a soft sediment or intertidal flats group per se, but the blue 

carbon group and work associated with this around soft sediment disturbance may be a 

route to support this  
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3.2. Communications and Engagement 

a. (CS) The ECSA website already hosts ReMeMaRe and we can include links to the SIG and 

publicise events on there. We have a focus group meeting in 05-07/04 (The Coast and 

Estuaries of Essex, East Anglia and the Wash) and a wider ECSA meeting in September. 

Colin Moffat has challenged ECSA to work at speed (we don't have time!) and to include 

connectivity in our work. 

b. (WM) I will be presenting ReMeMaRe at the focus group meeting and could include a 

section on the SIG to highlight its presence and where it fits into the wider context. 

c. (PzE) We shouldn't try to focus research, but we should be aware of ongoing research 

and try and steer this. The 40x questions should also be aimed at NERC, Defra, etc. to 

help this steer. Further, our discussions will also require collaboration with other research 

fields (e.g., social science, health, etc.). 

d. (RP) We also need to identify why our Blue Recovery Fund (and the research and 

evidence it relied on) wasn't supported by CSR21. Perhaps the outputs of the SIG can help 

with this (e.g., similarly, the National Ecosystem Assessment (NEA) Committee 

championed NCEAP which was awarded £140M). 

e. (BG) Re. steer, from a policy perspective, we need to engage MPs and others such as the 

All Party Parliamentary Group (APPG) for wetlands. 

f. (WM) I have been invited to a “OneCoast” meeting on 08/03. Three of the OneCoast 

Coalition members support the Secretariat for the APPG for Coastal Communities, who 

are planning an ‘inquiry’ for 2022/23FY. Linked to this and as mentioned by PzE, the SIG 

could support the development of a policy document containing just key figures 

(e.g., ecosystem service values) and strap lines about the multiple benefits and 

connectedness of estuarine and coastal habitats (this was discussed in a talk at the 

Scottish Blue Carbon Forum on 12/11/2021 and seemed to have worked very well). 

g. (JP) I don't think the Gov will fund restoration. It’s more likely to come through 

philanthropy and industry and they will want to know the evidence base (e.g., values of 

ecosystem services (e.g., water quality, nutrients, carbon, fish, human health, etc.)). A 

coastal calculator is a very good way of turning the science into a lever for funding. 

h. (PzE) What policy levers could be understood through research in connectivity? Science 

on connectivity is almost completely unknown. Should the SIG focus on restoration or do 

we need to identify and research connectivity to help implementation? 

i. (GU) Generally, it is considered that restoration will only work and be resilient if it is well 

connected. Also, more funding sources are requiring project deliverables to show specific 

benefits (e.g., Grant in Aid (GiA) funding from EA) 

j. (RP) In terms of data and science, can we engage with the Solent Ecosystem Restoration 

Group and collect data during practical restoration, whilst helping to address some of the 

questions we need answers to? 

k. (GU) How does the health/coastal calculator work. How can we use the environmental 

calculator to source funding? 

i. (PzE) Calculator includes a counter of how much of a given ecosystem service and 

its value (e.g., flood defence, improved human health, etc.) could be provided by 

restoration. Or, it can be used to provide a restoration target (see examples here). 

ii. (GU) Connectivity could be a future calculator factor 

iii. (RP) NCEAP will hopefully provide more evidence to support a coastal calculator, as 

could SIG work. We would like to develop our own calculators (e.g., for oyster wrt. 

water quality improvement).  

https://ecsa.international/event/2022/focus-meeting-coast-and-estuaries-essex-east-anglia-and-wash
https://ecsa.international/event/2022/focus-meeting-coast-and-estuaries-essex-east-anglia-and-wash
https://oceanwealth.org/applications/decision-support-tools/
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3.3. General comments on ToR: 

a. (BG) Do we need to think about beyond 1 nautical mile (NM), so is it worth considering a 

bit further offshore for Marine NetGain? 

i. (GU) Yes, we should be aware of other developments, but we do need to choose a 

point to stop ourselves from getting too big 

b. (MB) Are we going to be targeted somewhere and opportunistic elsewhere, to stop us 

from being spread to thin? 

i. (GU) Personally, I would prefer to just choose a focus to target on. 40x questions 

re. connectivity between habitats/networks would be the focus for me 

c. (GU) We also need to consider: 

i. How to include all 4x UK nations (via JNCC?) 

ii. Governance and membership to the SIG 

d. (JP) We need to also link directly to the Sustainable Development Goals (SDGs) as well as 

the Decade of Restoration and Decade of Ocean Science, as this will support links 

between research and policy  

i. (GU) Definitely. This also helps links to the international community and would 

therefore give the SIG more gravitas 

ii. (RP) Defra haven't necessarily got behind the Decade of Restoration, but have got 

behind the Decade of Ocean Science. Suggest JP/GU try present the SIG to Defra in 

some capacity 

 

3.4. Updates to the ToR: 

a. Number the activities 

b. Include activity #6 as part of the main scope, in the context of being more influential with 

policy makers and funders, not just in the scientific community 
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Appendix 1 
Summary table of Championing Coastal Coordination (3Cs) projects 

 

Organisation Project 

Cheshire Wildlife Trust 

Testing and trialling development of a cross -border Local 

Coastal Partnership to establish a collaborative approach to 

coordinating local improvements across the Dee Estuary 

Cornwall Wildlife Trust 
Coastal Partnership for Cornwall underpinned by the Coastal 

Based Approach 

Deben Estuary Partnership  Building Coastal Community Stewardship 

National Trust (Isle of 

Purbeck) 

Developing effective consensus management for Studland’s 

seagrass beds 

North Devon Biosphere 

Foundation 
North Devon Marine Nature Recovery Plan 

North York Moors National 

Park Trust 

Connecting the Dots : Understanding our coastal natural capital 

and how it can be used to power strategic connectivity 

Recycling Of Used Plastics 

Limited (RECOUP) 
Marine Debris Removal Project: Scoping Phase 

Solway Firth Partnership Marine Natural Capital Development on the Cumbrian Solway 

Somerset Wildlife Trust Delivering the Severn Vision 

Sussex Wildlife Trust 
Sussex Marine and coastal nature recovery network: developing 

the strategy and coherence for future delivery 

Thames Estuary Partnership 
Coastal Partnerships Network: A National Framework 

Championing Coastal Coordination 

Thames21 
Championing MoRPh Estuaries : strengthening support through 

integrated Citizen Science and Professional evidence 

University of the West of 

England, Bristol 

A socio-legal review of the coastal based approach (CoBA): 

Severn trial 
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Appendix 2 
Summary of the current ReMeMaRe timeline 

 

 


